Competitor Analysis
	Nursery / Pre-School
	Opening Hours
	Price List
	Strengths
	Weaknesses
	Registered For

	Big Bear Nursery

EXAMPLE
	7.30am – 6.30pm
	0-2 Week - £180 

0-2 Day - £40

0-2 Session - £25

2-5 Week - £160

2-5 Day - £35

2-5 Session - £20
	Purpose built nursery

EYP employed

National change – support admin

Proactive marketing

Good Ofsted report

Large outdoor play area
	Younger staff

High staff turnover 

Lack of flexibility
Large / impersonal
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