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Early Years Pupil Premium - Improving Practice
What are you currently doing well? What could you improve? How could you do this?

	
	Questions to consider
	Action to develop practice

	Promoting EYPP 
Eligibility
	How do you promote EYPP to parents? How could you reach more parents?

How do you communicate the benefits of EYPP to parents/carers?
Are all staff aware of the eligibility criteria and are able to talk to individual parents confidently about the EYPP process and benefits to children?

Are you aware of how to apply for funding for children eligible through the non - income related criteria?
How effective are your processes for identifying EYPP children? 
Are 2 YO FEEE children/families targeted? 
Do you have an EYPP policy / have you updated existing policies to incorporate this?
	

	Review of EYPP from last year
	How was the funding spent last year / previously?

What was the impact on children, parents, the setting?

Which strategies have had the biggest impact?

What have you learnt?
	

	Identified Children
	How many EYPP children do you have?

Can you identify how much money is allocated for EYPP? 

Are all staff aware of which children are eligible for EYPP?

Do identified EYPP children fall into other vulnerable groups (LAC, EAL, SEND)?

Is there a shared ethos of high aspirations and expectations for all children within the provision? There needs to be a focus on supporting children to achieve and not confusing eligibility with low ability
	

	Allocation of funding
Decision Making
	Are you clear about your whole setting ethos and rationale: what is your methodology?
How do you identify the gaps/needs/barriers to learning for EYPP children? 

Do staff have a good understanding of child development? Are staff confident in recognising developmental delay?

Who is involved in the decision making process? 

Do you look beyond what could easily be the standard response, not making assumptions about the best way to respond to the presenting issue – child’s voice, parents voice, other professionals voices 
What research have you read to influence your decision making?

Have you considered the Education Endowment Foundation information about the most effective strategies for improving outcomes?

Do you have individual/group action plans in place that include needs of the child, actions/interventions, timescales, cost implications, monitoring strategies, impact?

Is supporting parents in engaging with children’s learning a feature in the actions?
How do you support the transition of EYPP children into school?

Do you pool funding to make it go further?

How is EYPP used to upskill staff to implement strategies/interventions?
Do you consider the longevity of the decisions you make? How will other children with similar needs who do not attract funding also benefit?
Are the best practitioners used to support EYPP children?
Do you adopt a multi-agency approach to supporting children and families?

How do you extend opportunities for children who are meeting expected levels? How do you unlock potential?
	

	Tracking, monitoring and evaluating
	How is the progress of EYPP children being monitored and tracked?

Are systems to record children’s progress effective? 
Have you a system of regular staff supervision in place?

Is cohort tracking established and analysed?
How do you ensure a shared ethos of high aspirations and expectations for all children and ensure that all practitioners are held accountable for individual children’s progress?

Are action plans amended? Do you make any changes to planned interventions?

How do monitor the impact of interventions?
	

	Involvement
	How are parents involved in the EYPP process and how effective is this?

How is the child’s voice included?

Who is responsible for the EYPP budget?

How are external professionals working with EYPP children involved in the process?

What does the involvement of staff look like in the setting? 

Do all staff know who the EYPP children are and what their targets are?
	

	Accountability
	How do you show the impact the funding has had on the outcomes for EYPP children?
	


Helpful resources

http://resources.leicestershire.gov.uk/eypp
www.early-education.org.uk 

www.educationendowmentfoundation.org.uk/toolkit/early-years
