/ Leadership NOW

Your opportunity to participate in an exciting bespoke CPDL and
coaching programme comprising five face to face sessions plus

individual coaching sessions

This Programme is for:

* Any female staff members considering a
leadership role within the next 12-18
months.

* Designed specifically for colleagues
working part time, returning from
maternity or currently on maternity leave.

* Ideal for colleagues wanting to develop
their reflective leadership skills, self-belief
or confidence.
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About the Programme

Affinity TSA is working in collaboration with SMB Education Services to run a programme designed
to improve leadership opportunities for women in their schools who are either returning to
work on a part time basis after maternity leave, or are on or about to go on maternity leave but
wish to continue their leadership journey. Colleagues invited to take part in this programme will
receive a bespoke development and coaching programme that will provide significant personal
and school benefits.

The bespoke programme includes leadership development and training as well as a productive
professional network for teachers in similar positions. Over the last 3 years 45 women have taken
part in the programme and agree that the benefits of participating are:

v Understand the barriers and challenges to your leadership journey and how to overcome them.
v’ Learn how to balance your work and non-work demands.

v' Build your self-confidence.

v’ Learn how to get the most from others through coaching conversations.

v' Managing self and team wellbeing and performance.

v" Be part of both a local and regional support network. “Being part of the
v" Access to a professional coach and 1-1 coaching sessions. course has been life
v Improve your leadership and performance. changing! | am more
confident in my ability
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Programme Dates:

Thursday 6 February 2020: 9.30am - 4pm Enderby Danemill Primary
School
Thursday 5 March 2020: 9.30am — 12.45pm (including lunch) then Kibworth CE Primary School

coaching 12.45pm-4pm
Thursday 2 April 2020: 9.30am — 12.45pm (including lunch) then coaching | Braunstone Community

12.45pm-4pm Primary School

Thursday 30 April 2020: 9.30am — 12.45pm (including lunch) then coaching | Enderby Danemill Primary

12.45pm-4pm School

Thursday 4 June 2020: 9.30am-4pm Enderby Danemill Primary
School

Session Leaders
Sue Bull — Director at SMB Education Services

Sue taught for 10 years in Warwickshire where she held a range of pastoral and curriculum positions of
responsibility. During her teaching career she became more interested in CPD; delivering sessions as well
as coaching and mentoring ITT students, teaching and support staff. Building on from this Sue became the
Director of the Science Learning Centre at the University of Leicester and most recently at the Association
for School and College Leaders (ASCL), Sue was a member of the ASCL Leadership Group. She was
responsible for keeping ASCL members skilled and up-to-date through the conferences, courses,
consultancies and bespoke leadership programmes developed.

Guest Speakers

During this programme there will be a number of supporting partners including Emma Turner, who is the
Research Informed CPD Lead for Affinity TSA and Discovery Schools Academy Trust. Emma is a mum of 3
young children and was formerly one of the first co-heads in Leicestershire. Follow Emma at
@emmaturner75.

each coaching session | always came away empowered and ready to

take on anything!”

ALL APPLICANTS MUST COMPLETE A SHORT APPLICATION FORM AVAILABLE ON OUR BOOKING
WESBITE — PLEASE FOLLOW THIS LINK - https://bookwhen.com/affinitytsa#focus=ev-ssum-
20200225091500

If you have any questions about this programme please call James Brown on 0116 3184066.

Twitter: @affinityts Course Costs only £50 per Bookings made by visiting
Email: info@affinitytsa.co.uk person for the full 5 https://bookwhen.com/affinitytsa#foc
Phone: 0116 3184066 sessions. us=ev-s6¢f-20191024131500
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